Approved Minutes of the Board Meeting of September 11, 2019     

 Draft Minutes of the Meeting of the Library Board of Trustees 
 September 11, 2019 - 7:30PM

Brookline, NH

Present:       Ed Cook 

Shannon Guay
 Karen Jew
David Partridge     

         Pat Leonard, Director       

The meeting was called to order by Karen at 7:30PM.

Public Input Session: Topic discussed was the August “Drag Queen Story Hour” Program
Valerie Ogden asked the Board members were asked to introduce themselves and spell their names for the attendees.

Diane Pauer (Westview Road) requested that the Board properly notice the agenda with time, date, and location of all meetings. She also requested the Board properly post notice of meeting cancelations. She also asked for contact information for the Board such as email to direct inquiries. 

Kyle Bouchard (Hobart Hill) mentioned that he felt the response he received from the Director to his email of inquiry was lacking specifics. He would like a method to contact the Board directly outside of having to attend a regular board meeting. He asked if our program presenters are subject to background checks.
The Board stated that we do not currently run background checks on program presenters but will look into the cost and feasibility of this going forward. 

John Welman (Mason Road) stated that he was dismayed by the program offering and that he felt the content crossed a line. He stated that he no longer felt welcome at the library and that a moral line had been crossed. 
Eric Pauer (Westview Road) stated the he found the program disturbing and the he felt the content crossed a line. He was disappointed that taxpayer funds were used for the program and subsequent police detail.

There was back and forth from the Board stating that the program was run by a volunteer and no taxpayer money was used for the program. There was no additional staffing or cost to the library incurred by running the program. 

The Board also stated that when focusing on the content of the program itself, the bigger picture neglected was that parents are responsible for deciding what is appropriate for their own children and not what is appropriate for the children of other parents in the community. 

The Board also asked if those who objected to the content of the program came into the building and saw for themselves what the program actually entailed. No one in attendance had attended the program. 

Kyle Bouchard (Hobart Hill) asked what materials were read during the program. 

The Director responded with a list of books that were presented, noting that all of the books used were already a part of the library’s collection. The books presented during the story hour were: 

“Jack (Not Jackie)” by Erica Silverman, “Jacob’s New Dress” by Sarah Hoffman, and “Julián Is a Mermaid” by Jessica Love. 
Eric Pauer (Westview Road) stated he did not agree with this adult content being presented at the library and stated that he would make this known come budget time. 
The Board responded that this was an implied threat over the disagreement of the content of one program and ended the Public Session.
Administrative Business: 

Review of meeting minutes for May were reviewed. Ed motioned to approve the minutes as written, Dave seconded. Voted unanimously. 
Dave presented the treasurer’s report, all the budget lines are in good order.  (Report attached.)

(TASK) Pat to check the Professional Dues & Fees line item with Dee to make sure the correct category is being used as we transition to a new bookkeeper. 

Pat submitted her Director’s Report. (Report attached.)

Discussion to reallocate open staff hours to employees to be eligible to enroll in the health 
care program. There are open hours and additional tasks to be completed, this was not viewed 
to be a problem. 


Director asked about substitutes attending staff meetings. She is to use best discretion to 
invite substitutes when it made sense to ensure proper staff training. Otherwise, substitutes 
wouldn’t generally attend staff meetings.


Both adult and children’s Summer Reading Programs were at all time highs for participation. 


The Drag Queen Story Hour program had 110 counted participants and was one of the best 
attended programs at the library. There was a lot of positive feedback from all those who 
attended. 


(TASK) Pat to include prior year circulation statistics to her reports.


(TASK) Pat to update the Policy Manual to include reference to a specific document regarding 
library hours of operation. 
Ongoing Business: 


(TASK) Dave is continuing to work with someone to complete a structural engineering study of 
the building before we continue to create a building improvement plan. 


(TASK) Karen to continue to reach out for answers to space planning request for information.


(TASK) Pat will send out manuals for review at the next regular Trustee meeting in October:


Vision and Mission, By-Laws of the Board, RFPs/Purchasing, Surplus Materials Policy and 
Disaster Plan.

New Business: 

In response to information requests during the Public Input session, the Board will work to include the location of all meetings in their posted agendas. 


(TASK) Dave will ask the Town if we can have a general Trustee email address that can be 
posted on the library website. 


(TASK) Karen will add location to agenda template and make sure all meetings and/or 
cancelations are posted within appropriate timeframes.  

The Board discussed continuing sponsoring books by Louise Price in her memory. 


(TASK) Pat will review what authors she sponsored and come up with an amount for this 
memorial. 

The library 250th events will include an Open House on September 21st until 12:00pm. The library will host a float in the parade. The library grounds will be available for community members to watch the parade but will not be open to any solicitors. 

Kim Rogers agreed to fill Steve Russo’s position on the Board and will be submitted to the Select Board for appointment. Steve’s term ends in March 2020. 
The Board reorganized with Ed Cook serving as Chair and Karen Jew assuming the secretary position. 

At 9:10 Dave motioned to adjourn the meeting; Ed seconded. Voted unanimously.
The next meeting of the Board will be a budget discussion on September 18th at 7:30pm in the Library Meeting Room/YA Room. 

Submitted,
Karen Jew, Secretary
