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Minutes of the Board of Library Trustees – September 5, 2012 – 7:12 PM

Brookline, NH

Present:     Helen Ballou           John Lindgren
 
Louise Price



      
       
      Steve Russo   
   Myra Emmons, Director 
Ed Cook (from 7:35)
PUBLIC SESSION
Upon motion by Helen, seconded by Steve, it was moved to appoint Louise the Chairman pro tem.  Motion passed unanimously.
Old Business:
Minutes:
Upon motion by John, seconded by Helen, it was moved to accept the minutes of the Board of Library Trustees’ meeting of June 26, 2012.  Motion passed unanimously.
Upon motion by Helen, seconded by John, it was moved to accept the minutes of the Nonpublic Board of Library Trustees’ meeting of June 26, 2012.  Motion passed unanimously.
Helen moved to unseal the minutes of the Nonpublic Board of Library Trustees’ meeting of June 26, 2012.  John seconded. Motion passed unanimously.
Upon motion by Helen, seconded by Steve, it was moved to accept the minutes of the Board of Library Trustees’ meeting of August 14, 2012.  Helen, Louise, and Steve voted to approve; John abstained.
Treasurer’s Report:  
John stated that the library budget is in good shape for this time of year. 

Director's Report:
-Myra submitted the Director’s Report (see attached).
Programs: 

- Myra said there was a very good turnout for the summer reading programs - 200 participants read over 1,100 books and almost 60,000 pages.  The special programs did not attract as great an audience as expected; she and the staff will evaluate the costs and benefits of special programs when scheduling them for next summer. 

- The Art Show is coming up soon.  The author for the Big Read this coming year is Edgar Allan Poe, so she expects it will be popular.

[Ed Cook arrived.]

Building Issues:

-Myra reported that the recently installed attic insulation has made a noticeable difference in the air conditioning this summer; the temperature was much better on the second floor.  

- The new sealcoating looks great; all the depressions have been filled in; there are no more puddles when it rains.  The corners will be painted white to help drivers notice where the walkways are.

- The furnace maintenance is scheduled for next week.  Myra suggested that the Board consider a furnace and air conditioning maintenance agreement for next year; it should reduce the costs of routine maintenance.

Computer Issues:

There were several minor computer issues this summer.  When Russ arrived back in town, he solved most of the problems. Only one receipt printer is working; Myra will be working with Russ and Atriuum to decide whether it can be fixed or has to be replaced. 

Atriuum is working out very well.  

New Business:
2013 Budget Discussion:
Our budget proposal is due in to the Selectman’s Office by 9/24; our budget hearing is 10/29 at 7PM.

- Myra produced an annual maintenance schedule; tree pruning will be added to it.  

John said that we have to make sure that we budget for all anticipated building expenses.  This year we have $ 11,000 remaining in the Town’s building maintenance budget for the Library. In the coming year, the elevator may need some attention.  Adding an HVAC maintenance contract will save money and be good preventative maintenance. 

-After much discussion, the Board decided to keep the 2013 proposed budget as close to the 2012 budget as possible.  A 2% salary increase was proposed for the staff, to better keep up with inflation.  The Board unanimously agreed on the proposed budget of $ 209,375.
The Technology Plan will be discussed at the October Meeting

Myra handed out her self-evaluation.
NONPUBLIC SESSION: 
Helen moved to go into nonpublic session in accordance with RSA Section 91-A:  3, II (a); seconded by Steve; the motion passed unanimously. 

Helen moved to seal the minutes of the non-public session of September 5, 2012; Ed seconded; passed unanimously.
Myra stated that our summer Page, Kathleen Leonard, has done a great job.  Myra would like to hire her as a Substitute at the rate of $ 10.32 an hour, retroactive to 8/20/2012.  
Helen moved to authorize Myra to hire Kathleen Leonard as a Substitute as of August 20 at the Substitute rate of $ 10.32 an hour, contingent to a clear background check.  Steve seconded; voted unanimously.
Helen moved to come out of the nonpublic session at 9:25PM.  Ed seconded; voted unanimously.

Upon motion by Helen, seconded by Steve, the meeting was adjourned at 9:30PM.  The next regular meeting will be held on Tuesday, October 2, 2012 at 7PM.

Submitted, 


Steve Russo
