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Minutes of the Board of Library Trustees –March 6, 2012 – 7:15 PM

Brookline, NH

Present:    Louise Price (7:30 pm)     
    John Lindgren

   Steve Russo
                  Ed Cook


     
    Helen Ballou                      Myra Emmons, Director  

          
Public Session-
Minutes-
Upon motion by Helen, seconded by Steve, it was moved to accept the minutes of the Board of Library Trustees’ meeting of February 7, 2012 as amended.  John, Helen, Steve-yes; Ed abstained.

Treasurer’s Report
-John presented the Treasurer’s report.  For the period ending February 29, 2012, the Treasurer’s Report showed a balance of $39,998.85.  The report was filed.  
-John reported that Earthlink issued the $100 credit that was due. 

-The board reviewed the February 2012 bills for the library and initialed the check register.
-John suggested that the Treasurer’s handbook which Betsy had created be updated with new procedures.

Old Business

Director’s Report-

Myra submitted the following items:


-Director’s Report   
· The Toe Jam Band show will be rescheduled for April school vacation.
·  Recent programs were well attended.
· The staff will receive training for the telescope which will be available for circulation soon.

· See attached Director’s Report for more details.

-Circulation and usage statistics (see attachments)

-Adult and children’s media purchases for February 2012 (see attachments)

-2012 Programs Report

-2012 Maintenance Report
-Myra stated that the library will be responsible for the recent unemployment claim. 
-The annual State Library Report is due on April 6, 2012.  Myra will send it to the board and print a copy for Louise when it has been completed.

-Myra reported that a staff member’s car was damaged when tree branches fell on it during the windstorm in February.  There was a discussion about liability.  Myra will follow up with Rena.

Building Maintenance- Myra will have the library’s water tested in May.
New Business
Collection Development Plan- The board reviewed the collection development plan because the last copy sent to them had different wording in several sections than the plan that was approved of at the February meeting.  Helen stated that the meaning had not changed but she wanted the board to be aware of and in agreement with the differences.  Myra will update it with the minor changes discussed and email it to the board.
Disaster Plan- Myra reported that she is making progress with the disaster plan.  She will email the physical inventory to the board.  There was a discussion about creating a disc with the physical inventory and digital pictures of the library’s holdings on it to be kept at Town Hall.  Louise advised that the value of the physical inventory should be updated regularly and Steve suggested adding assets to the list as they are purchased.  Myra will contact Wes and the library/Town’s insurance agent with questions that she has concerning BERT/contact persons and insurance information.  An update of the disaster plan will be on the tentative 2nd June meeting agenda (typically held at the end of June).
Purchasing Policy- Myra distributed a draft purchasing policy and discussion followed.  Upon motion by Helen, seconded by ​​​​​​Ed, it was moved to accept the BPL Purchasing Policy as amended.  Motion passed unanimously.  Myra will amend the purchasing policy, email it to the board and add it to the BPL policy manual.

Director’s Job Description and Performance Review- Discussion tabled- documents were approved at the February 2012 meeting.

Transition of Software Systems- Myra distributed her plan for transitioning from Athena to Atriuum.  Myra reported that Book Systems will be setting up an Atriuum test site and uploading data from the BPL’s Athena database.  After discussion, it was decided that Myra will confirm that the test site will be under the same security terms as the purchasing agreement, as per the letter of intent to assure the security and privacy of the patrons’ confidential information.  Upon motion by John, seconded by Louise, it was moved to authorized Myra to purchase Atriuum software by Book Systems under the terms stated in quote # BSIQ7965, dated October 31, 2011, including $895.00 for training, for a total of $3,385.00; purchase to occur anytime after March 15, 2012.  Motion passed unanimously.  The library will be closed on Wednesday, May 2, 2012 for staff training with the new system.  
2012 Town Meeting- It was noted that the 2012 Town meeting will be held on Wednesday, March 14.

Upon motion by Helen, seconded by Ed, the meeting was adjourned at 9:07 pm.  The next regular meeting will be held on Tuesday, April 3, 2012 at 7 pm.

Respectfully submitted, 


Helen Ballou
