Minutes of the Special Meeting, August 19th, 2021     

Minutes of the Meeting of the Library Board of Trustees
Special Meeting
August 19, 2021
Brookline Public Library Grounds

Brookline, NH
Present:

Kim Rogers, Karen Jew, Betsy Solon, Dave Partridge, Ed Cook
Absent:



Also Present: 

Aimee Gaudette, Youth Services Librarian, Acting Director

Kim called the meeting to order at 6:35PM
Discussions regarding insurance probationary period policy history and practical application. 

Betsy has confirmed insurance coverage start times for new employees and has compiled all necessary forms to be included in new hire packets.

Motion by Betsy to remove the 60-day probationary period for new hires before they may enroll for insurance coverage. Seconded by Ed. 

Yea: 5 (Dave, Karen, Betsy, Kim, Ed)

Nay: 0 

Motion passed (5-0-0).

Motion by Kim that the Board go into non-public session of the special meeting of the Trustees of the Brookline Public Library. Seconded by Dave. 

Roll Call Vote

Yea: 5 (Dave, Karen, Betsy, Kim, Ed)

Nay: 0 

Motion passed (5-0-0).

The Board entered non-public session at 6:45PM

--------------------------------------------------------------------------------------------------------------------------------------
The Board came out of non-public session at 7:05PM

Motion by Dave to authorize the Trustee Chair to negotiate on behalf of the Trustees with the candidate for the Director position as discussed regarding compensation.  Seconded by Ed. 

Yea: 5 (Dave, Karen, Betsy, Kim, Ed)

Nay: 0 

Motion passed (5-0-0).

Aimee informed the Trustees of her intention to accept a new position outside of the library and will send her resignation letter to the Trustees with her last day being September 3, 2021. The Trustees thanked her for her service and wish her all the best in her new endeavor. 

The Trustees discussed posting for the position for a Youth Services Librarian and will wait until to include the new director in job posting decisions. In the meantime, Aimee will develop and document all of her roles and responsibilities for the library to have when they are able to find her replacement. 

Motion by Betsy to accept, with regrets, the resignation of Aimee Guadette, Youth Services Librarian, with her last day of September 3, 2021.  Seconded by Kim. 

Yea: 5 (Dave, Karen, Betsy, Kim, Ed)

Nay: 0 

Motion passed (5-0-0).

Discussions regarding current library statistics and instructions on how to compile these. 
Discussions regarding a quote for a new library sign that the Friends have agreed to purchase for the front of the library grounds. The Trustees are seeking additional quotes before moving towards a decision. 

The Trustees discussed Arefe’s potential start date and are looking to see if that can be shifted to September 1, 2021 and as such agreed to move the September Trustee meeting from September 1, 2021 to the following week of September 8, 2021. Kim will reach out to Arefe with the new potential start date.
At 7:25 Betsy motioned to adjourn the meeting. Dave seconded. 

Yea: 5 (Dave, Karen, Betsy, Kim, Ed)

Nay: 0 

Motion passed (5-0-0).

Submitted, 
Karen Jew, Secretary
