Minutes of the Regular Meeting, May 5, 2021     

Minutes of the Meeting of the Library Board of Trustees
May 5, 2021 - 7:30PM
Brookline, NH

Present:

Ed Cook, Dave Partridge, Karen Jew, Kim Rogers, Betsy Solon
Absent:


Also Present: 

Pat Leonard, Director

The meeting was called to order by Kim at 7:34PM
Due to the COVID-19/Coronavirus crisis, and in accordance with Governor Sununu’s Emergency Order #12 pursuant to Executive Order 2020-04, this Board is authorized to meet electronically.    

Kim Rogers, Chair
Dave Partridge, Treasurer

Karen Jew, Secretary

Ed Cook, Member

Betsy Solon, Member
Each stated they were participating electronically from home, that attendance in person was not reasonably practical due to COVID-19, and they could hear the proceedings.
Administrative:

Minutes-

Kim motioned to adopt the regular meeting minutes, as amended, from April 7th. Dave seconded. 

Viva Voce Roll Call Results

Yea: 5 (Kim, Dave, Karen, Ed, Betsy)

Nay: 0

Abstain: 

Motion passed (5-0-0).
Dave motioned to adopt the non-public meeting minutes, as written, from April 7th. Ed seconded. 

Viva Voce Roll Call Results

Yea: 5 (Kim, Dave, Karen, Ed, Betsy)

Nay: 0

Abstain: 

Motion passed (5-0-0).

 Treasurer’s report:

Expenditures are within expectations for this point in the year. Discussions were made regarding the financials provided and line items were clarified. 

Dave mentioned the payroll taxes were slightly higher than anticipated and will need to be adjusted on future budgets. There was also a larger communication expense that will be researched and adjusted on future budgets if need be. 
Director’s report:

· Additional electrical outlets from Stellos Electrical Contractors, which includes the electrical work for the new director’s office.
· Original contractor clarified the time to put up the wall for the new office—5-7 days from start to finish.
· Magazine subscriptions have been taken over by W.T. Cox.
· Book and audio orders are being set up and will extend through most of the summer
Identified Transition Needs:

· Library credit card for future purchasing

· NH State Library Grants point of contact

Program Updates:

· New England Lighthouse program 23 participants.

Adult:



May 6:
     Container gardening
May 20:   Digging into native history in New Hampshire
June 17:  Norman Rockwell’s Heroes and homecomings

Children’s:  

May 4:  outdoor story time resumed.

SRP (June 28-Aug. 20) programs are booked:  2 Seacoast Science Center presentations, Marek Bennett will be doing a two-part comic drawing session, a cooking presentation from Misa’s Kitchen, and cookie kits with Cakes by Natala.  All are scheduled to be virtual at this time.  

Ed left the meeting at 8:00pm 
Public Input:

None.
Phase 3.5 Opening

Discussions regarding the proposed Phase 3.5 opening plan for the library. Opening on certain days for browsing while maintain appointment times while adhering to building capacity and staffing limitations. 

TASK: Pat will finalize the opening plan with staff and Pat and Karen will discuss the timeline for noticing the next Trustee meeting to approve these changes. 

Library Director Search Committee:
Phone interviews have been conducted with selected candidates. The committee is continuing the search process. 
Additional:
The Board discussed the need to hold a Non-Public session and members of the public left the meeting. 

Motion by Kim that the Board go into non-public session. Seconded by Dave. 

Viva Voce Roll Call Results

Yea: 4 (Kim, Dave, Karen, Betsy)

Nay: 0 

Abstain: 0

Motion passed (4-0-0).
The Trustees entered into non-public session at 8:45pm

The Trustees reconvened at 9:27pm

Next Meeting Date:
The next meeting of the Board will be on May 12th at 7:00PM via Zoom.

At 9:27PM Dave motioned to adjourn the meeting. Karen seconded. 

Viva Voce Roll Call Results

Yea: 4 (Kim, Dave, Karen, Betsy)

Nay: 0 

Abstain: 0

Motion passed (4-0-0).

Submitted,

Karen Jew, Secretary

