Minutes of the Regular Meeting, April 7, 2021     

Minutes of the Meeting of the Library Board of Trustees
April 7, 2021 - 7:30PM
Brookline, NH

Present:

Ed Cook, Dave Partridge, Karen Jew, Kim Rogers, Betsy Solon
Absent:


Also Present: 

Pat Leonard, Director
The meeting was called to order by Ed at 7:31PM
Due to the COVID-19/Coronavirus crisis, and in accordance with Governor Sununu’s Emergency Order #12 pursuant to Executive Order 2020-04, this Board is authorized to meet electronically.    

Ed Cook
Dave Partridge
Kim Rogers
Betsy Solon
Karen Jew
Each stated they were participating electronically from home, that attendance in person was not reasonably practical due to COVID-19, and they could hear the proceedings.
Administrative:

Board Reorganization-

Nominations entertained for Trustee positions:

· Kim was nominated as Chair by Karen, seconded by Betsy

· Karen was nominated as Secretary by Kim, seconded by Ed

· Dave was nominated as Treasurer by Kim, seconded by Ed

Dave motioned to approve the slate of Trustee nominations. Ed seconded. 

Viva Voce Roll Call Results

Yea: 5 (Kim, Dave, Karen, Ed, Betsy)

Nay: 0
Abstain: 0
Motion passed (5-0-0).

Minutes-
Dave motioned to adopt the regular meeting minutes, as written, from March 3rd. Kim seconded. 

Viva Voce Roll Call Results

Yea: 4 (Kim, Dave, Karen, Ed)

Nay: 0
Abstain: 1 (Betsy)
Motion passed (4-0-1).
 Treasurer’s report:

The annual audit is complete. Currently working with Joann (payroll service contact) outside of QuickBooks on payroll. Currently expenditures are slightly behind but basically within expectations for this point in the year. 
Discussions were made regarding sending financials via email in advance of the trustee meetings and the utilization of the Trustee shared drive. 

Director’s report:

· Vacation hours are being tracked and communicated to staff via pay stubs.
· Staff have been extended an opportunity to receive COVID-19 vaccinations through a local community closed vaccination POD.

· Limited opening via appointment has been well received.

· WT Cox subscription service at a cost of $748.07 has replaced Amazon ($200 increase over Amazon) with substantial service benefits. 
· Adult programs currently scheduled through NH Humanities:

· April 22:  New England lighthouses and the people who kept them
· May 20:   Digging into native history in New Hampshire
· June 17:  Norman Rockwell’s Heroes and homecomings
· Children programs scheduled:

· Egg hunt around town

· LEGOs at the library during April break week 

· April 27:  Fancy Nancy fashion show

· May:  outdoor story time resumes

· Initial quote for office wall construction obtained from Dan Davison, will seek additional quote comparisons.

· Updates on the new state library inter-library loan system and the impact of this system on flexibility and local control. 

Public Input:

Aimee Gaudette:  Brought to our attention staff conversations regarding interim phased reopening and updating the library reopening plan.  
TASK: Pat will discuss with staff and outline steps to reopen and present them at the next Trustee meeting for approval. 
Updates to the library parking lot situation were discussed. Stumps and barrels are now the physical barriers to the old back parking area. The Town will redraw parking lines. Discussions regarding notice to patrons about the altered parking area and options for parking alternatives. Staff are encouraged to park at the Annex especially during future programs. 

Library Director Search Committee:
Applications have been reviewed and phone interviews will be conducted with selected candidates next week. 
Additional:
The Board discussed the need to hold a Non-Public session and members of the public left the meeting. 

Motion by Karen that the Board go into non-public session. Seconded by Ed. 

Viva Voce Roll Call Results

Yea: 5 (Kim, Ed, Dave, Karen, Betsy)

Nay: 0 
Abstain: 0
Motion passed (5-0-0).
The Trustees entered into non-public session at 8:19pm

The Trustees reconvened at 8:34pm

Next Meeting Date:
The next regularly scheduled meeting of the Board will be on May 5th at 7:30PM via Zoom.
At 8:35PM Ed motioned to adjourn the meeting. Kim seconded. 

Viva Voce Roll Call Results

Yea: 5 (Ed, Kim, Dave, Karen, Betsy)

Nay: 0 
Abstain: 0
Motion passed (5-0-0).

Submitted,

Karen Jew, Secretary

