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Draft Minutes of the Board of Library Trustees – March 5, 2013 – 7:12PM

Brookline, NH

Present:     Helen Ballou 


Ed Cook  (at 7:22)      
 
John Lindgren

                  Louise Price                                 Steve Russo                      
Myra Emmons, Director 

PUBLIC SESSION:
Helen nominated Louise as chair pro tem, seconded by John.  Motion passed unanimously.

Old Business:
Minutes:
Upon motion by Helen, seconded by John, it was moved to accept as amended the minutes of the Board of Library Trustees’ meeting of February 5, 2013.  Motion passed unanimously.
Treasurer’s Report: 
- John worked with Tad to insure that we will be getting our monthly checks from the town in a timely fashion.
- The Library passed the NH Retirement System’s audit. (Letter from NHRS attached.)
- The budget is on track after one month.

- John will be working with the town auditors soon.
Director's Report:
- Myra submitted the Director’s Report (see attached).
- The elevator is still not working.  Myra is continuing to work on getting it fixed as soon as possible. 

- The town website now points to the Library’s new website.
- Four staffers will be attending a workshop on customer service.
- The statistics (attached) show a 12% increase in check-outs over last year.

Computers:

- Myra will be working with Tad and Sequoya to coordinate Library technical equipment purchases and to update the technology plan.  Myra will set up a meeting with them to discuss these issues; Ed would like to attend also.

- The cataloging computer continues to freeze up; Sequoya has tried to fix it but has not been successful.
Building Maintenance:

Myra is working on getting estimate to clean the Library’s carpeting.  A quote for $ 361.70 from a Brookline-based company, Ultimate Green Cleaning, is attached.  She will get one or two others.

New Business:

Mason Library:
Mason Library has asked us to consider lending them some of our audiobooks on long term loan, to increase the number of titles that they could circulate to their patrons. (The Hillstown Coop has ended its deposit collections of media.)  After discussion, it was decided that Myra will work on a policy and procedure to present to the Board at its April meeting.

Town Report:
Our statistics were not included in the town report.  Myra will see if they can be added to the online town report.  She will run off copies to distribute at Town Meeting.

Ed left at 8:46, whereupon Louise resumed her chairmanship of the meeting.

Fine & Renewal Policies:
Helen made a motion to discontinue the collection of fines and institute a donation jar instead, and adopt the “Lending Policy and Borrower Responsibility” policy presented by Myra.  Steve seconded.  Helen voted yes; Louise and John voted no; Steve abstained.
Louise suggested that renewals be separated from the policy.  Myra will investigate if Atriuum can block people with overdues from continuing to check out materials.
Open House:
There was a discussion about activities to present during our May open house.  Ideas included: face painting and other activities for children; several stations where people can learn about various library services; having the town band play; having a local author and/or entertainer; inviting representatives from the Currier and Mariposa museums to talk about what their institutions have to offer (in order to popularize our museum passes).
Helen made a motion to adjourn the meeting at 9:05; John seconded.  Voted unanimously.

The next meeting will be held on Wednesday April 3rd at 7PM.
Submitted, 


Steve Russo
