Minutes of the Special Meeting, February 10, 2021     

Minutes of the Meeting of the Library Board of Trustees
February 10, 2021 - 7:30PM
Brookline, NH

Present:

Ed Cook, Dave Partridge, Karen Jew, Kim Rogers


Pat Leonard, Director 
Absent:

Shannon Guay
The meeting was called to order by Ed at 7:31PM
Due to the COVID-19/Coronavirus crisis, and in accordance with Governor Sununu’s Emergency Order #12 pursuant to Executive Order 2020-04, this Board is authorized to meet electronically.    

Ed, Chair

Dave, Treasurer
Kim, Member
Karen, Secretary

Each stated they were participating electronically from home, that attendance in person was not reasonably practical due to COVID-19, and they could hear the proceedings.
Administrative
Brainstorming between Trustees and members of the staff regarding the initial steps in the Director search process.
Items to consider:

· Job Description

· Salary ranges (review of peer library director salaries)

· Job posting sites

· What does our library need in a director?
· Process and timeline for the job search

· Selecting a Search Committee

TASK: Karen will reach out to various stakeholders regarding the possibility of joining the Search Committee. 
TASK: Begin scheduling Search Committee meetings as early as next week to finalize a Director job description and post the job to appropriate job sites.  
Dave motioned to create a Director Search Committee consisting of two Trustees and other community stakeholders not to exceed six (6) members.

Viva Voce Roll Call Results

Yea: 4 (Ed, Kim, Dave, Karen)

Nay: 0 

Motion passed.

At 8:25PM Dave motioned to adjourn the meeting. Ed seconded. 

Viva Voce Roll Call Results

Yea: 4 (Ed, Kim, Dave, Karen)

Nay: 0 

Motion passed.

Submitted,

Karen Jew, Secretary

