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 Minutes of the Board of Library Trustees October 1, 2013 – 7:17PM

Brookline, NH

Present:     Helen Ballou (to 10:10)

Ed Cook  (from 8:25)
 
John Lindgren
 
                  Louise Price                                 Steve Russo                      
Myra Emmons, Director 
PUBLIC SESSION:

In Ed’s absence, Helen nominated Louise chair pro tem. John seconded; voted unanimously. 
Old Business:
Minutes:
Upon motion by Helen, seconded by Steve, it was moved to accept the minutes of the Board of Library Trustees’ meeting of September 3, 2013.  Motion passed unanimously.
Treasurer’s Report:

See attached.  With three-quarters of the year over, we are on track in most budget lines, with about 75% spent.  We are underspent in a few lines and over in media.  We have to submit our budget to the Town by October 7th; our budget hearing is November 4th.
Director’s Report:

See attached. 
Proposed 2014 Budget:
The Board reviewed and amended the revised proposed 2014 budget compiled by the Director.  It was decided to submit two budgets:  one with continued use of the Annex for Library storage books, and one with additional costs in case the Annex is no longer available.  This second budget will include funding for two storage units, for moving all the Library books currently in the Annex, and for replacing lost revenue from the Friends if the Friends can no longer have booksales (because they will have no place to store books for the sales).
[Ed arrived at 8:25.]
Computers, etc. 

After further discussion of the 2013 and 2014 budgets, Helen made a motion to purchase four computers as part of our upgrading plan, the 4 not to exceed $ 4,400.  Steve seconded; voted unanimously.
Myra reported that the patron printer in the Children’s room is no longer working.  After much discussion, it was decided that a new laser color printer should be purchased for the Children’s Librarian, and the Children’s Librarian’s printer should then be used as the patron printer in the Children’s room.

Myra also said that she would like to replace our two receipt printers (about $ 200 each) that are malfunctioning.  John moved that the Board authorize the Director to purchase two receipt printers at $ 200 and a color laser printer for $ 750; Ed seconded; voted unanimously.  
Myra will purchase these through Sequoya.

2014 Building Maintenance Budget:

Myra reported that she would like to add exterior painting of the building and refinishing the wood floors behind the circulation desk to the 2014 Building Maintenance Budget; carpet cleaning will be deleted, and all other lines will be level funded.     

John moved to accept the draft of the 2014 budget and authorize Myra to submit it to the Town on October 7th.  Helen seconded; voted unanimously.
Open House:

The Open House is scheduled for 10 - 2 on Saturday November 2nd.  Steve noted the need for a major publicity campaign for the event.  

New Business:

Steve reviewed some materials on nonpublic sessions from  NHLTA, the Attorney General’s Office, and the NH Municipal Association.  We will need to slightly change our procedures in order to conform more fully with the law and recommended practices.

NONPUBLIC SESSION:
At 9:52, Helen made a motion to go into a Nonpublic Session in accordance with RSA Section 91-A:  3, II (b); seconded by Ed; Ed, Helen, John, Louise, and Steve voted in favor of the motion. 
Helen left at 10:10.
PUBLIC SESSION RESUMED:

The public session resumed at 10:36. 
At 10:36, Ed motioned to adjourn; Steve seconded; voted unanimously.

The next regular meeting of the Board will be Tuesday November 5th at 7PM.
Submitted, 


Steve Russo
