Minutes of the Regular Meeting, November 4th 2020     

Minutes of the Meeting of the Library Board of Trustees
November 4, 2020 - 7:30PM
Brookline, NH

Present:

Dave Partridge, Karen Jew, Kim Rogers, Shannon Guay    


Pat Leonard, Director 

Joined at 7:36: 
Ed Cook
The meeting was called to order by Karen at 7:32PM
Due to the COVID-19/Coronavirus crisis, and in accordance with Governor Sununu’s Emergency Order #12 pursuant to Executive Order 2020-04, this Board is authorized to meet electronically.    

Dave, Treasurer
Stated he was participating electronically from home, attendance in person was not reasonably practical due to COVID-19, and could hear the proceedings

Karen, Secretary

Stated she was participating electronically from home, attendance in person was not reasonably practical due to COVID-19, and could hear the proceedings

Kim, Member

Stated she was participating electronically from home, attendance in person was not reasonably practical due to COVID-19, and could hear the proceedings

Shannon, Member

Stated she was participating electronically from home, attendance in person was not reasonably practical due to COVID-19, and could hear the proceedings

Administrative

Meeting Minutes – No amendments were suggested for discussion.
Dave motioned to adopt the regular meeting minutes, as written, from October 7th. Kim seconded. 

Viva Voce Roll Call Results

Yea: 3 (Kim, Dave, Karen)

Nay: 0 

Abstain:1 (Shannon)
Motion passed.

Ed Cook joined the meeting at 7:36 pm.

Ed, Chair

Stated he was participating electronically from home, attendance in person was not reasonably practical due to COVID-19, and could hear the proceedings

Treasurer’s report:

Direct deposit is up and running. 

Currently we are through 75% of the year and expenditures are slightly under for this time, the Library continues to be in good shape financially. We will revisit the final numbers at the end of the year to proposal an amount to give back to the Town. 

Director’s report:
Expanded Curbside program is going well and will continue. Outdoor story time and curbside crafts remain active and will continue for as long as possible. Aimee will be doing outside story time as long as possible, and then switching to Zoom story time.  June has a couple more story times recorded for Facebook/youtube channel, and then she will be also switching to Zoom.

Vacation time update – Dee is compiling vacation hours to find out how much employees have available.  Discussions will continue at our next meeting about how to best ensure employees are able to use their vacation time. 
Phase III Reopening Plan – We have begun allowing patrons into the library by appointment.  Appointments are 20 minutes long, with a 10-minute gap in between appointments to allow for wiping down/sanitizing.  We are also still providing curbside service for those patrons that prefer it. 
We have bought the plexiglass shields for the circ desk at each computer and have bought cameras for one of the circ computers and for Aimee/June’s desk upstairs so we can have Zoom presentations and story times.

We have rearranged the library space to discourage lingering in the library—chairs/sofa removed or inaccessible, OPAC computer moved away from the desk and door, patron computer blocked off downstairs, and in children’s, signs on computers that they are unavailable.  Restrooms are locked and will only be available in an emergency.

Circulation is down, as to be expected this year. Downloads are up. 
The Space Plan completed by Thomas A. Ladd, MLS was reviewed and actions were created based upon his feedback. 
TASK: Pat will begin compiling a list of projects based on the Space Plan that can be started now and ones that can be addressed once we are back to a fully open library space. Identifying storage needs and acquiring wall shelves will be the priority. A detached drive-up book drop outside the building will also be explored. 

New Business/On Going/Additional Items
. 


None. 
The next regularly scheduled meeting of the Board will be on December 2nd at 7:30PM via Zoom.
At 8:45PM Dave motioned to adjourn the meeting. Kim seconded. 

Viva Voce Roll Call Results

Yea: 5 (Ed, Karen, Kim, Dave, Shannon)

Nay: 0 

Abstain:0

Motion passed.

Submitted,

Karen Jew, Secretary

