Minutes of the Regular Meeting, October 13th, 2021     

Minutes of the Meeting of the Library Board of Trustees
Regular Meeting
October 13, 2021
Brookline Public Library

Brookline, NH
Present:

Kim Rogers, Karen Jew, Betsy Solon, Dave Partridge
Absent:

Ed Cook
Also Present: 

Arefe Koushki, Director

Kim called the meeting to order at 6:33PM
Administrative:
Minutes:

Betsy motioned to adopt the special meeting minutes, as written, from June 3rd. Dave seconded. 

Yea: 4 (Kim, Dave, Karen, Betsy)

Nay: 0

Abstain: 0
Motion passed (4-0-0).
Betsy motioned to adopt the special meeting minutes, as written, from July 12th. Kim seconded. 

Yea: 3 (Kim, Karen, Betsy)

Nay: 0

Abstain: 1 (Dave)
Motion passed (3-0-1).
Betsy motioned to adopt the non-public meeting minutes, as written, from July 12th. Kim seconded. 

Yea: 3 (Kim, Karen, Betsy)

Nay: 0

Abstain: 1 (Dave)
Motion passed (3-0-1).
Betsy motioned to adopt the special meeting minutes, as written, from July 21st. Dave seconded. 

Yea: 4 (Kim, Dave, Karen, Betsy)

Nay: 0

Abstain: 0
Motion passed (4-0-0).
Betsy motioned to adopt the non-public meeting minutes, as written, from July 21st. Dave seconded. 

Yea: 4 (Kim, Dave, Karen, Betsy)

Nay: 0

Abstain: 0
Motion passed (4-0-0).
Betsy motioned to adopt the special meeting minutes, as written, from August 19th. Dave seconded. 

Yea: 4 (Kim, Dave, Karen, Betsy)

Nay: 0

Abstain: 0
Motion passed (4-0-0).
Betsy motioned to adopt the non-public meeting minutes, as written, from August 19th. Dave seconded. 

Yea: 4 (Kim, Dave, Karen, Betsy)

Nay: 0

Abstain: 0
Motion passed (4-0-0).
Betsy motioned to adopt the regular meeting minutes, as written, from September 8th. Dave seconded. 

Yea: 4 (Kim, Dave, Karen, Betsy)

Nay: 0

Abstain: 0
Motion passed (4-0-0).
Betsy motioned to adopt the non-public meeting minutes, as written, from September 8th. Dave seconded. 

Yea: 4 (Kim, Dave, Karen, Betsy)

Nay: 0

Abstain: 0
Motion passed (4-0-0).
Dave motioned to adopt the special meeting minutes, as written, from September 23rd. Kim seconded. 

Yea: 3 (Kim, Dave, Karen)

Nay: 0

Abstain: 1 (Betsy)
Motion passed (3-0-1).
Additional minutes will be reviewed at the next Trustee meeting:

· 5-17-21 Special Meeting

Treasurer’s report:

Expenditures are within expectations for this point in the year, approximately 77%. Communications line is high because we approved the website project. 

Dave highlighted three areas: 

· TASK Arefe to make sure all Paypal transactions have a corresponding paper invoice in the file. 

· Confirmed that insurance started for Arefe on October 1, 2021
· NHRS refund has been initiated and is in process

Director’s report:
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Maintenance

The new four monitors purchased & installed by Arefe

Tom from Spaulding Hill (IT Company) was at the library on
Thursday, Sept. 30" to address the IT issues in the library. Patrons’
printer fixed, new printer in the children room set up, new wireless
network was created for staff (printer & Time Clock)

Time Clock purchased and set up by Arefe. Each staff has unique
code to clock in and out, we can download the time and information
and send it to Joanne (payroll)- No more paper and manual
calculations required

Two vendors visited the library for the carpet replacement. | am
waiting for the quotes.

Brad Peskovitz ‘s quote for One Source Security

Shifting shelves in the children room to create better spacing- Arefe
& Staff

Shifting and cleaning up the office by Arefe

Administration

e Requesting library mails deliver directly and daily to the library
o Full staff meeting on Sept. 14™. Items discussed:

Introduce myself (Director), Staff name tag, No staff in the building after
the library is closed, Staff break times, Staff vacation time, Time Clock,

Outgoing mails, Library hours, Strong Communication, Time Theft,
Alarm system for the building, Staff & Director expectation

e Receiving two applications for the Youth Service Librarian
Positions

e Signing the Website & Museum Key Contracts, mailing the
upfront payment

e Working and planning Halloween Program

e Hillstown meeting — Oct. 1%




Arefe discussed the need for larger computer monitors to help patrons using computer resources. 
The Trustees discussed the current computer monitor situation and the cost of the proposed upgrades. 
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e Purchasing Magnet Blocks for Kids to be used in the children
room’s table & after a month to be added to the catalog for
lending

e Children weeding project- ongoing

e Ordering items from Ingram & Amazon for the library collection

e Contacting Pad the town manager for the Handicapped button

e Creating “Trustee Guidelines for Management of Library Funds”
to be reviewed and approved by trustees.

e Posting Youth Service Librarian job on NH State Library and
Library Website

Patron Feedback:

e Noticing the changes in the Children’s Room and thanks us for
making the room more welcoming




On-Going Business:

Discussions regarding the One Source Security quote. This was more for security of the building however the Trustees would like to have a quote on new door locks and a key fob system for all access to the building. The security system piece has been included in the Library’s CIP. 
TASK: Arefe will reach out and get quotes on just the door locks and key fob system, perhaps just the key fob on one door to keep costs down.

Book Drop quotes – discussions regarding adding a book drop to the library. 

Motion by Betsy to allow the Director to spend up to $6,000 out of the bequest money to purchase a book drop, cart, and any shipping costs. Seconded by Karen. 

Yea: 4 (Dave, Karen, Betsy, Kim)

Nay: 0 

Motion passed (4-0-0).

New Business:

· New Director PR – edits were offered up to the press release. 
· TASK: Karen will edit and submit to the HB Rotary
· Employee Handbook – Betsy has edited and requested all Trustees review prior to the next meeting. 

· TASK: Betsy will update the time clock/time keeping portion of the manual. 
· December Director Review

· TASK: Trustees will send out a 360-review form to staff and Trustees to complete prior to our December meeting.
· Trustee Guidelines for Management of Library Funds
· Arefe is still compiling this for review

· Trustee building keys – Discussions regarding Trustee access to the building. For the time being Trustees will maintain their keys while we look into a key fob system.

· Staff laptops – Arefe discussed the need for a laptop to work from home and a Chromebook for employee use while at the library (e.g., Annex inventory)

· TASK: Arefe will get quotes for a laptop and a Chromebook

· Reopening Plan/Indoor Programs – Discussions about moving some of the popular children’s programs indoors with limited capacity during the winter months. Agreement to allow some programs to start meeting indoors again.

· YA Room Shelves

· TASK: Arefe will get quotes on moveable shelves in the YA Room

· Circulation Desk

· TASK: Arefe will get quotes on circulation desk options but will reach out to a builder to help with measurements.
· Halloween Trunk-or-Treat Program – Arefe will spend up to $500 for the event

· Budget Presentation – Betsy updated budget information that had been incomplete when originally preparing the 2022 budget.

· TASK: Betsy will send updated Insurance and NH Retirement amounts to Dave to update the budget. 

· TASK: Dave will update the budget with the new information regarding health and dental amounts for two full-time staff members and send to Trustees.

· TASK: Karen will work with Arefe to prepare a handout for discussion with the Selectboard and Finance Committee.
At 8:15 Dave motioned to adjourn the meeting. Kim seconded. 

Yea: 4 (Dave, Karen, Betsy, Kim)

Nay: 0 

Motion passed (4-0-0).

Submitted, 

Karen Jew, Secretary
