Minutes of the Regular Meeting, October 7th 2020     

Minutes of the Meeting of the Library Board of Trustees
October 7, 2020 - 7:30PM
Brookline, NH

Present:
Ed Cook, Dave Partridge, Karen Jew, Kim Rogers     


Pat Leonard, Director 

Absent: 
Shannon Guay
The meeting was called to order by Ed at 7:32PM
Due to the COVID-19/Coronavirus crisis, and in accordance with Governor Sununu’s Emergency Order #12 pursuant to Executive Order 2020-04, this Board is authorized to meet electronically.    

Ed, Chair

Stated he was participating electronically from home, attendance in person was not reasonably practical due to COVID-19, and could hear the proceedings

Dave, Treasurer
Stated he was participating electronically from home, attendance in person was not reasonably practical due to COVID-19, and could hear the proceedings

Karen, Secretary

Stated she was participating electronically from home, attendance in person was not reasonably practical due to COVID-19, and could hear the proceedings
Kim, Member

Stated she was participating electronically from home, attendance in person was not reasonably practical due to COVID-19, and could hear the proceedings

Administrative

Meeting Minutes – No amendments were suggested for discussion.
Dave motioned to adopt the regular meeting minutes, as written, from September 2nd. Kim seconded. 

Viva Voce Roll Call Results

Yea: 4 (Ed, Karen, Kim, Dave)

Nay: 0 

Abstain:0
Motion passed.
Dave motioned to adopt the non-public meeting minutes, as written, from September 2nd. Kim seconded. 

Viva Voce Roll Call Results

Yea: 4 (Ed, Karen, Kim, Dave)

Nay: 0 

Abstain:0

Motion passed.
Kim motioned to adopt the special meeting minutes, as written, from September 24th. Ed seconded. 

Viva Voce Roll Call Results

Yea: 3 (Ed, Karen, Kim)

Nay: 0 

Abstain:1 (Dave)
Motion passed.

Treasurer’s report:
Direct deposit issue has been resolved and full functionality will be restored in October. Absolute Mechanical clarified the filtration quote to specify that the proposed upgrades will handle all air filtration needs and additional individual filtration not recommended. 
Currently we are through 70% of the year and expenditures are slightly under for this time, the Library continues to be in good shape financially. We will revisit the final numbers at the end of the year to proposal an amount to give back to the Town. 
Director’s report:
Space Planner has viewed the building and has copies of the building plans. He hopes to submit a report by the end of October. 
Health Trust notified us that the increase for 2021 is less than anticipated. 
Continued dialog with staff consideration over reopening plans and brainstorming additional services. Curbside program is going well and will continue. Outdoor story time and curbside crafts remain active and will continue for as long as possible. Additional up-coming programs include a drive-through Flu shot clinic and Haunted Hikes of NH presentation on October 22nd. 
Vacation time update – Pat confirmed all staff hours worked in the library and at home. Dee will calculate all staff accrued vacation time. Staff will focus on using excess vacation time before the end of the year. Staff can carry over one week of vacation based on what they would have accrued if scheduled normal (pre-Covid) hours. 
Discussions on Phase III Reopening plan and changes/modifications to the building. Pat will begin the building opening plan once plexiglass barriers have arrived and been installed and after ensuring adequate PPE supplies. Anticipated opening for limited hours, by appointment only, during the week of October 19th. Face coverings will be required for all persons in the building. Procedures were discussed and agreed upon for how staff should handle non-compliance with face covering requirement. Pat will also work with staff to begin expanded curbside program to include Fridays and Saturdays. Pat has the discretion to close the building based on local data and school closures resulting in an increase in Covid-19 transmission. 
New Business/On Going/Additional Items
Public Input: Aimee Gaudette spoke to staff feelings regarding building reopening plans and provided feedback on safely reopening. 
The next regularly scheduled meeting of the Board will be on November 4th at 7:30PM via Zoom.
At 8:25PM Karen motioned to adjourn the meeting. Dave seconded. 

Viva Voce Roll Call Results

Yea: 4 (Ed, Karen, Kim, Dave)

Nay: 0 

Abstain:0

Motion passed.

Submitted,

Karen Jew, Secretary

