Minutes of the Special Meeting, September 24th 2020     

Minutes of the Meeting of the Library Board of Trustees
September 24, 2020 - 7:30PM
Brookline, NH

Present:
Ed Cook, Shannon Guay, Karen Jew, Kim Rogers     


Pat Leonard, Director 

Absent: 
Dave Partridge
The meeting was called to order by Ed at 7:39PM
Due to the COVID-19/Coronavirus crisis, and in accordance with Governor Sununu’s Emergency Order #12 pursuant to Executive Order 2020-04, this Board is authorized to meet electronically.    

Ed, Chair

Stated he was participating electronically from home, attendance in person was not reasonably practical due to COVID-19, and could hear the proceedings

Karen, Secretary

Stated she was participating electronically from home, attendance in person was not reasonably practical due to COVID-19, and could hear the proceedings

Shannon, Member

Stated she was participating electronically from home, attendance in person was not reasonably practical due to COVID-19, and could hear the proceedings

Kim, Member

Stated she was participating electronically from home, attendance in person was not reasonably practical due to COVID-19, and could hear the proceedings

Administrative

2021 Budget Discussions
Board discussed changes to the current budget to reflect needs in 2021. Board considered all areas that could be reduced to help limit the demand on taxpayers in the coming year. Pat mentioned audio book demand is down and there can be some savings to the media line item.
Salaries were adjusted up by 2.5% per Town guidance.
TASK: Pat will reach out to Health Care Trust and NH Retirement to get increases for 2021. 

TASK: Karen will send draft 2021 Budget to Dave for review, add payroll information, and expenses to date for 2020.  

Staff Vacation Discussions


Discussions regarding accrued vacation time, carry over and payout with the current scheduled hours. Review of the current policy was made. Board will discuss vacation hours at the October meeting.
TASK: Pat will work with Dee to calculate staff vacation hours accrued based on 2020 scheduled hours. 
The next regularly scheduled meeting of the Board will be on October 7th at 7:30PM via Zoom.
At 8:26PM Kim motioned to adjourn the meeting. Shannon seconded. 

Viva Voce Roll Call Results

Yea: 4 (Ed, Karen, Kim, Shannon)

Nay: 0 

Motion passed.

Submitted,

Karen Jew, Secretary

