Minutes of the Regular Meeting, July 8th 2020     

Minutes of the Meeting of the Library Board of Trustees
July 8, 2020 - 7:30PM
Brookline, NH

Present:
Ed Cook, Dave Partridge, Shannon Guay, Karen Jew, Kim Rogers     


Pat Leonard, Director 
Absent: 
None
The meeting was called to order by Ed at 7:32PM
Due to the COVID-19/Coronavirus crisis, and in accordance with Governor Sununu’s Emergency Order #12 pursuant to Executive Order 2020-04, this Board is authorized to meet electronically.    

Ed, Chair
Stated he was participating electronically from home, attendance in person was not reasonably practical due to COVID-19, and could hear the proceedings
Dave, Treasurer
Stated he was participating electronically from home, attendance in person was not reasonably practical due to COVID-19, and could hear the proceedings
Karen, Secretary
Stated she was participating electronically from home, attendance in person was not reasonably practical due to COVID-19, and could hear the proceedings
Shannon, Member
Stated she was participating electronically from home, attendance in person was not reasonably practical due to COVID-19, and could hear the proceedings
Kim, Member
Stated she was participating electronically from home, attendance in person was not reasonably practical due to COVID-19, and could hear the proceedings
Administrative

Meeting Minutes – No amendments were suggested for discussion.
Dave motioned to adopt the regular meeting minutes, as written, from March 4th. Kim seconded. 

Viva Voce Roll Call Results

Yea: 4 (Karen, Kim, Dave, Ed)

Nay: 0 

Abstain:1 (Shannon)

Motion passed.

Shannon motioned to adopt the emergency meeting minutes, as written, from March 15th. Kim seconded. 

Viva Voce Roll Call Results

Yea: 3 (Karen, Shannon, Kim)

Nay: 0 

Abstain: 2 (Dave, Ed)

Motion passed.

Ed motioned to adopt the regular meeting minutes, as written, from June 3rd. Karen seconded. 

Viva Voce Roll Call Results

Yea: 5 (Karen, Shannon, Kim, Dave, Ed)

Nay: 0 

Motion passed.

Dave motioned to adopt the non-public meeting minutes, as written, from June 3rd. Shannon seconded. 

Viva Voce Roll Call Results

Yea: 5 (Karen, Shannon, Kim, Dave, Ed)

Nay: 0 

Motion passed.

Treasurer’s report:
The QuickBooks file has been fully migrated to QuickBooks Online. Expenditures to date are on track, there are no areas of concern. 
Director’s report:
Discussed staff outside employment changes and potential needs as we look to reopen. This is a longer-term consideration and will look initially to fill potential vacant hours with current staff. Staff are currently scheduled one day per week to accommodate the curbside checkout program. Curbside offerings have been well received. The staff is comfortable with the curbside program. 


Summer Reading Program has started, and additional curbside crafts are also
being offered. 
The Interlibrary Loan Program is still not open and there is no word on when 

this will be offered. 
Discussions on Phase III Reopening plan and changes/modifications to the 

building. Currently recommending a “wait and see” approach through the summer and the Trustees will reassess as we approach fall/winter. Consideration will be given to local and statewide Covid-19 numbers at that time, State Library guidelines, local school decisions, and staff comfort levels. 

TASK: Dave will contact the Town regarding HEPA filer upgrades to the 
air handling system, as well as seek guidance on various building-related 
ADA compliance questions. 
New Business/On Going/Additional Items
Public Input: None
Ed asked if the Solar Presentation will be made available and Pat responded that they are working to have it listed on the community cable channel. 

Pat will be meeting with a space planner this week along with some staff to discuss needs.  


Black Lives Matter request – Ed sent an initial response and the Trustees 

discussed the current offerings at the library. 

TASK: Pat will compile a list of the offerings for diversity topics, as well as offerings from diverse authors. This will be available to assist patron searches if requested.
Motion by Ed that the Board go into non-public session. Seconded by Shannon. 

Viva Voce Roll Call Results

Yea: 5 (Karen, Shannon, Kim, Dave, Ed)

Nay: 0 

Motion passed.

The Trustees entered into non-public session at 8:35pm

The Trustees reconvened at 9:08pm

The next regularly scheduled meeting of the Board will be on August 5th at 7:30PM via Zoom.

At 9:09PM Dave motioned to adjourn the meeting. Ed seconded. 

Viva Voce Roll Call Results

Yea: 5 (Karen, Shannon, Kim, Dave, Ed)

Nay: 0 

Motion passed.

Submitted,

Karen Jew, Secretary

