Minutes of the Emergency Meeting, March 15, 2020     

 Minutes of the Meeting of the Library Board of Trustees 
 March 15, 2020 – 2:00PM
Brookline, NH
Present:        Karen Jew         Kim Rogers            Shannon Guay          Pat Leonard, Director        
Absent: 
Ed Cook            David Partridge
The meeting was called to order by Karen at 2:00PM.
Motion: To restrict access to the Brookline New Hampshire Public Library to library staff, Trustees and other designees until further notice. Library access to patrons will be restricted to on-line resources and other distance methods as determined by the Director. (Motion by Shannon, Kim Second) 3 Votes for. Motion passed.


Motion: To authorize Pat to spend up to $500 for software to aid in online content creation and delivery. (Motion by Shannon, Kim Second) 3 Votes for. Motion passed.
Motion: To accept the recommendation to hire June Cronis as the new Children’s Programming Coordinator. (Motion by Shannon, Kim Second) 3 Votes for. Motion passed.

Suggestions/Ideas: 

· Rework website landing page with links to NH state and national health resources as they relate to the current pandemic. 

· Links to school info, virtual tours, museums, etc.
· Calls to elderly, encourage them to stay indoors 

· FB live story times and book clubs, Zoom conferencing, etc. 

· Post story videos for children.

· Staff encouraged to a limited remote working schedule to catch up on tasks. 

· Function on a skeleton crew for book pick ups, wipe covers of all returned books. 

· Home delivery options for elderly as staff are comfortable. 
Pat will reach out to staff and David Coffey (Director of Emergency Management) then will coordinate a statement to the community. Pat will work with staff to develop a skeleton crew to staff the library for limited hours (10-2) with possible book pick ups 3 days a week. Staff will continue to work from home to attend to online projects. Staff will be paid for al normally scheduled hours. 
At 2:35PM Karen motioned to adjourn the meeting. Kim seconded. 3 Votes for. Motion passed.
Submitted,

Karen Jew, Secretary

