Minutes of the Regular Meeting, March 4, 2020     

 Minutes of the Meeting of the Library Board of Trustees 
 March 4, 2020 - 7:30PM

Brookline, NH

Present:        David Partridge 
Ed Cook
 Karen Jew         Kim Rogers     

                     Pat Leonard, Director        
Absent: 
Shannon Guay
The meeting was called to order by Ed at 7:35PM.
Review of draft meeting minutes. 

Dave motioned to accept the February regular meeting minutes as written. Ed seconded. 4 Votes for. Motion passed. 

Administrative
Treasurer’s report highlights:

· TASK: Dave will work with Tad to adjust budget information. 
· TASK: Dave will also work with Dee to update software with the budget items for easier reporting. 
· Dave has started the process of staggering short-term CDs. 
Director’s report highlights:
· Currently interviewing to replace Children’s Coordinator position.
· There is a pandemic policy from the Jaffrey Public Library that will be the basis for any future planning. The Library will currently maintain rigorous cold/flu season best practices. 

· Space Planning: there is a contact recommended by other libraries. We need to pay mileage and a $50/hour rate for planning. Pat will schedule a meeting with this planner.

· TASK: Dave will measure the library with Pat prior to meeting with the planner. 

· Soup Night was canceled but will try again next year in January. 

· The Library is working with the Town to install LED flat panel lights. 
New Business/On Going/Additional Items
Public Input: (none)
Continued Discussing Disaster Plan and either updating the early sections with current contact information or create one central document with contact information and point to that document. Pat will decide what is easier for her. 

At 8:20PM Dave motioned to adjourn the meeting. Kim seconded. 4 Votes for. Motion passed.
The next regular meeting of the Board will be on April 8th at 7:30PM.

Submitted,

Karen Jew, Secretary

