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Minutes of the Board of Library Trustees – January 8, 2013 – 7:23PM

Brookline, NH

Present:     Ed Cook             

 
John Lindgren


Louise Price 
                  Steve Russo                      
Myra Emmons, Director 
Helen Ballou
PUBLIC SESSION:
Old Business:
Minutes:
Upon motion by Louise, seconded by John, it was moved to accept as amended the minutes of the Board of Library Trustees’ meeting of December 4, 2012.  Motion passed unanimously.
Upon motion by John, seconded by Ed, it was moved to accept the minutes of the Nonpublic Board of Library Trustees’ meeting of December 4, 2012.  Motion passed unanimously.
Helen moved to unseal all but one sentence of the minutes of the Nonpublic Board of Library Trustees’ meeting of December 4, 2012.  Ed seconded.  Motion passed unanimously.
Treasurer’s Report: 
- John reviewed the end of the year 2012 budget reports.  The Library expended $ 211,189.23; the Town contribution to the Library budget was $ 206,931.00;  the difference was made up by donations from the Friends of the Library and individuals.  

The 2013 Budget Meeting with the Selectmen and the public will be held on Wednesday January 23 at 7PM.

Director's Report:
- Myra submitted the Director’s Report (see attached).
- The NH Retirement System is conducting an audit of the Library’s retirement records.  Myra will be compiling the information they have asked for.
- In 2012, circulation was up 5% over the year before.

- Myra will be adding statistics on database and OPAC use to the monthly statistics reports from now on. 
- Last month more eBooks were downloaded that audiobooks by our patrons. 

New Business:

Programs:
Ed suggested that the staff begin scheduling February vacation week activities soon, and not wait to hire a program coordinator.
IT:
Ed recommended that Myra contact Russ to get an updated equipment rotation purchasing list and a schedule of when automation licenses need to be renewed.

Ed will check with Tad to see what progress has been made in finding an IT replacement for Russ.

Annual Report:

The Board reviewed the draft of the Library’s 2012 Annual Report to the Town. (See attached.)
2013 Holidays:
After discussion, the Board agreed on the following Library holidays for this year:
January 1 – New Year’s Day

February 18 – President’s Day

May 27 – Memorial Day

July 4 – Independence Day

September 2 – Labor Day

October 14 – Columbus Day

November 11 – Veteran’s Day

November 28 – Thanksgiving

November 29 – The day after Thanksgiving
December 25 – Christmas

Myra suggested that next year we close the library one day for in-service staff training.  She will work on developing presenters, format, etc. this year for presentation to the Board.
NONPUBLIC SESSION: 

Ed moved to go into nonpublic session in accordance with RSA Section 91-A:  3, II (a) (b) & (c); seconded by Louise; the motion passed unanimously at 8:50PM. 
Myra stated that three people applied for the Children’s Programming Coordinator position.  Of the three, Tanya Roberts stood out.  

Helen moved to authorize Myra to hire Tanya Roberts as Children’s Programming Coordinator for an average of 17 hours a week at the rate of $12.75 an hour.  Ed seconded; voted unanimously.
There were two applicants for the adult programming/publicity position, but neither had experience in adult programming.  Myra discussed trying out Katie Leonard with adult programming and publicity on a temporary basis to see if she likes it.

On motion by Helen, seconded by Ed, it was moved to adjourn the nonpublic session at 9:07.  Passed unanimously.
RESUMPTION OF PUBLIC SESSION:
Helen moved to seal the minutes of the non-public session of January 8, 2013; Ed seconded; passed unanimously.
Upon motion by Helen, seconded by Ed, the meeting was adjourned at 9:10PM.  The next regular meeting will be held on Tuesday, February 5, 2013 at 7PM.


Submitted, 


Steve Russo
[The Nonpublic Session minutes were unsealed at the 2/5/13 Board of Trustees’ meeting. – SR]
